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Add Colour to Work Life

Service Orientation

Vital Employee Service Consultancy (Vital) has been
providing services to the employees of various
organisations with the aim of improving their work
productivity and quality of life since 1993. Our major
services include employee counselling, staff training,
critical incident stress management, work-life balance
activities and consultation services, etc. Being a
professional and diverse employee service provider, we
have served over 500 organisations.
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Service Highlights

Survey on ‘What Employees Show Off &
Hated Most’

In 2014, we commissioned the Hong Kong Baptist University to
conduct a survey named ‘What Employees Show Off & Hated
Most’ and 801 people were randomly polled by phone. Press
conference was held in March 2015 to announce the survey
results. Interviewees were asked to rate in order of hated issues
with business malpractice topping the list followed by seeking
permission from supervisors to go to toilet. Around 70-80%
respondents said they would consider quitting their jobs due to
these two hated issues at work. At the same time, the survey
also reflected what people would like to show off to their peers
about their work. It was not surprising to find ‘high income’ as the
first one on list (about 50% respondents would show off this to
peers), while the second one on top was ‘a meaningful job’. The
survey results were widely covered by different media and 26
times of exposure were recorded as a result.
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‘What Employees Show Off & Hated Most’
press conference attracted great attention
from the media.

360° Quality Customer Service Project

Vital's customer service training gains great support from the
industry. To add value on the service, we launched 360° Quality
Customer Service Project last year. The comprehensive service
consists of mystery shopper, service benchmarking among
same industry, training workshop, on-site coaching and study
report and recommendations, etc. We were commissioned by
customers from government department and business sector
such as Leisure and Cultural Services Department, Western
Harbour Tunnel Company Limited and Wing Tai Properties Estate
Management Limited, to carry out the project.
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Photos taken with the judges after awarded the ‘Excellent Employee Service & Wellness Provider Award 2014,
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Excellent Employee Service &
Wellness Provider Award

Vital won the ‘Excellent Employee Service & Wellness Provider
Award 2014’, granted by the Hong Kong Institute of Human
Resources Management (HKIHRM) to recognise organisations
who achieve business success through outstanding people
strategies and practices. Vital was chosen for the Award owing
to our success in implementing all-rounded Employee Assistance
Programme (EAP) and enabling the development of local EAP.
Our innovative service model and marketing strategy creates
positive impact in the industry and impressed the panel judges.
We are very encouraging to be the first NGO and EAP provider to
be granted this Award.
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We joined the ‘Caring Company Partnership Expo 2015’ to celebrate our partners being awarded the logo.

Judging Panel of the Hong Kong Retail
Management Association

Because of our rich experience and expertise on training in
customer service, our Principal Consultant, Dr. Suen Lap-man
was invited by the Hong Kong Retail Management Association
as a member of Preliminary Interview (Supervisory Level) Judging
Panel of Service & Courtesy Award in September 2014, It
reflected our professionalism to win wide recognition across the
industry.

Caring Company / Organisation Scheme

Caring Company Logo and Caring Organisation Logo are awarded
by The Hong Kong Council of Social Service for recognising
organisations which demonstrate good corporate citizenship and
caring spirit. In the past year, 72 companies and organisations
were awarded the logos through Vital's nominations. We provided
these organisations with 24-hour hotline counselling service,
regular training programmes, educational materials, etc. so as to
create a family-friendly workplace for the employees and build up
a caring image of the employers.
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Vital arranged health consultation booths and
massage sessions for customers in the ‘Work-life
Balance WeekK'.
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Partnership Projects

New EAP Partners

More corporations realise the importance of employee
counselling in helping their staff to cope with stress and
emotional problems and are willing to take the corporate social
responsibilities. Over the past year, we were newly commissioned
by PrimeCredit Limited, Fubon Bank (Hong Kong) Limited, The
Nielson Company (Hong Kong) Limited, Construction Industry
Councll, etc. to provide 24-hour employee counselling hotline,
training programme and staff activities for enhancing the staff's
wellness and problem solving ability.

Community Business
‘Work-Life Balance Week’

To raise the awareness on the importance of work-life balance,
the Community Business promotes ‘Work-Life Balance Week' in
October annually. Companies are encouraged to join the ‘Work-
Life Balance Week’ to show their concermn about the work-life
balance of their employees. Last year, many companies invited
Vital to arrange health booths, massage sessions, interest
classes, health or family-related talks for their staff. Participating
companies included EGL Tours Company Limited, Jebsen & Co.
Ltd., United Overseas Bank Limited, The Hong Kong Mortgage
Corporation Limited, Everbright Securities Company Limited,
Octopus Holdings Limited and Urban Renewal Authority, etc.
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Outlook

To ensure that we will continue be able to meet the diversified
needs of our customers in an ever-changing world, we strive
to improve our service quality by exploring more platforms
for partnership. In the coming years, Vital will enhance the
development of professional consultancy services and staff
wellness programme. We believe that with our staff's rich
experience and dedication, Vital would achieve further prosperity
in the coming year.
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Service Statistics (as at 31° March, 2015)
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Training and development activities
SEETETEEE
Work-life balance activities

BHREETA

Critical incidents management
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No. of Employees Served

29,000

1,600

350
A. BUFERFY Government Departments 31%
B. JEK T8 Non-governmental Organisations 2%

Nt | NFAZE%E Public Bodies / Public Utility 15%

D. £R{T / £/t / {RPf& Bank / Financial / Insurance 8%
E. EPg Hospitals 3%
F. ;BE Hotels 2%
G. ZE 48 Education Institutions 10%
H. {348 Other Business Organisations 29%
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